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2701 Technology Circle
Jeff Bryant Marianna, Florida 32448

Principal Telephone 850-482-9666
Fax 850-482-9800

Dear Parents,

The faculty and staff of Jackson Alternative School welcome all of you to
a new school year. The educational challenges, for your children and our
students, show continuous change. To go along with these many changes
we are now stressing accountability more and more, as it should be. The
faculty and staff of Jackson Alternative School has always strived to be
accountable to all students we serve and will continue to do so.

As parents, we appreciate your support and assistance. Our behavior
management programs must be reinforced at home to be most effective.
Please let your child know that you support us, and we are a team,
working together to help your child experience success, and return to
their regular campus.

We encourage your presence at our school and thank you in advance for
your cooperation with us. Please feel free to call at any time or come by.

Sincerely,

Jeff Bryant
Principal





Jackson Alternative School

DRESS CODE BEHAVIOR
1) Students are expected to be neat and well groomed.

2) Well fitting clothing will be acceptable; they should be clean and neat in appearance.

3) Hair is kept neat and clean.

4) Shoes must be worn at all times. (Bedroom slippers are not allowed)

5) Students will not wear hats/caps or sunglasses/shades in the buildings, no hooded items are allowed, no exceptions.
6) No Book bags allowed for grades 6 – 12.
7) Tank tops, biker shorts or pants, net shirts, halter-tops, see through tops, muscle shirts, and tops where midriffs show are not permitted.

8) NO dangling earrings, loops, or tongue and facial piercing (lips, eyebrows, etc) jewelry are allowed.

9) Proper undergarments are required, and exterior tops are not to reveal cleavage.

10) No T-shirts with logos advertising tobacco products, alcohol, profanity or Gang

Related activities are allowed.  If a student wears any clothing of this type they

will be asked to change into appropriate clothing furnished by the school or required to stand in isolation, if the school has no available clothing, the administration will decide whether or not to call a parent.  Shorts are permitted, but NO short shorts are allowed.

 11) All student’s pants, shorts, etc. must be fitted at the waist and not worn around                                                                                                                                                                             

           the buttocks.  Violation of this rule will be consequated.

12) No bandannas, no headbands “dew-rags”, chain wallets or headphones are      

      allowed on buses or campus.

13) No clothing items and/or jewelry displaying guns, war symbols, weapons of

 any sort, nor “grills” on the teeth, etc. are allowed.

 Consequences for wearing these items will be as follows:

 ACE Students – loss of one (1) point (ACE point systems)

 CPR Students – discipline report for inappropriate clothing or disobedience

 CACL Students – NO point(s) earned for “not following directions”
14) All shirttails must be tucked in.  This is for male and female students, all grades.  Refusal 
 to follow staff’s request will result in consequences.



ACE Students – loss of one (1) point (ACE point system)


CPR Students – discipline report for inappropriate clothing or disobedience

CACL Students – NO point(s) earned for “not following directions”

15) The wearing of pajama tops and /or pajama bottoms are not allowed.

16) No large combs, no picks, no sharp-handled pointed combs, or large-handled hairbrushes are allowed on campus.

17) No chains/ necklaces are to be worn outside a shirt/ blouse.  These must be inside the clothing. (These items will be taken and turned in to administration)

18)Pant legs are not to be tucked inside socks.

19)Hair “ties”/”bands” to put hair in a ponytail are to be kept in your hair, not on your 


wrist.

20)Limit the number of bracelets worn to one.  Additional ones will be taken up by 


staff.

21)Any rings bracelets watches, etc. are to be worn by the owner only – no lending, 

exchanging, etc.

22)Any items taken from students will be kept in the Administrator’s office for   

parents to pick up. All items not picked up by the last day of school will be discarded.

FIELD TRIPS

Various field trips will be planned throughout the year to enhance learning and for fun and social development.  Parents please be sure to complete the JC-430 form for blanket permission to attend field trips.  Parents/Guardians will be notified of these plans as they develop.

VOLUNTEERS

If you have time to offer volunteer hours, the school will be happy to discuss with you those areas in which a volunteer is needed.  Training is available for those interested in helping.  Please contact the school office is you have time to share.

VISITORS

Parents/Guardians are encouraged to visit their child’s classroom.

ALL PARENTS/GUARDIANS MUST COME BY THE OFFICE BEFORE THEY CAN VISIT A CLASS OR SEE A TEACHER.  BE SURE TO OBTAIN A ‘VISITORS PASS’ BEFORE ENTERING CAMPUS!

GANG RELATED ACTIVITY AND/OR GRAFFITI

If any gang related activity and/or graffiti occurs (i.e. hand signs, drawings, related writing even on their body) the following consequences will be imposed.

For CACL Students:

a. First time, 1 (1) week suspension on current level.
b. Second time, drop one level.

For ACE Students:

    a.   First time, loss of one (1) point.

b. Second time, drop one (1) level.

For CPR Students:

a. First time, student discipline report (JC-167)

b. Second time, student discipline report, (JC-167) with possible dismissal.

Teachers will confiscate any material from students if possible.

Random Searches

There will be continued consensual random searches of students and their belongings.  Posted in all classrooms and around the campus will be signs stating:  


ATTENTION:  Student desk, personal belongings, and assigned


                            areas are subject to search.

The JCSD K-9 Unit has been scheduled to be on JAS campus during the school year.  The K-9 unit will proceed through the parking area and all buildings on campus.  The unit will arrive at least three (3) times, possibly more.

STUDENT HEALTH/MEDICATIONS

Parents will be contacted by the school health aide to pick up their child, if the child appears to have an illness.  Medications will be administered to your child according to county procedures.  Students are not to have over the counter or prescription medications in their possession at any time. 
ELEMENTARY  - Grades Pk - 5

Food Service Program

Breakfast is available to ALL students at NO CHARGE regardless of lunch status.  Students are served breakfast in the cafeteria from 7:15 until the tardy bell.  Hot lunches may be purchased daily and snacks may be purchased during lunch or snack time (ala carte price posted in cafeteria).  Jackson County Schools serve breakfast and lunch daily.  Please check the Jackson County web site for daily menus at www.jcsb.org . Students may eat the school meals or bring a bagged lunch. Breakfast is universally free for all students.  Full-priced lunches for elementary students are $1.75 and a reduced-priced lunch for all students is $0.40.

Some students may qualify for a free or reduced-priced lunch depending on family income and number in the household.  The income level for reduced lunch is surprisingly not too low, and we encourage you to complete the lunch form as it may save you over the course of the year paying lunch money.  Students must complete the form EACH year within 30 days of the start of school to qualify; application must be approved by the Food Service Office prior to receiving Free or Reduced meals. You may apply at anytime throughout the school year, depending on if your income or household size has changed. The maximum reduced price lunch price will be $.40.
 In the event a student forgets or loses his/her lunch money, a lunch charge can be arranged in the cafeteria through the students account on the computer.  No more than three charges are permitted until the cafeteria is reimbursed.  Students with three charges will receive an alternative meal with a cheese sandwich and will not go hungry.  If your child constantly forgets or loses his/her lunch money, it is suggested that you arrange for a pre-paid lunch. Advance payment for lunches may be paid on xxxday or xxxday of each week or on the first attendance day of the week or can be paid on-line through www.mealpay.com (an account will have to be set up using your student ID Number).

Only students prepaying for meals may pay by check (Made out to Jackson County Schools). No other checks will be allowed in the serving line. In case of a returned check for NSF, the parent will be responsible to repay the amount in cash or money order within 30days of notification. Failure to comply will result in further legal action.

Students may also bring lunch to school.

1.
Students bringing lunches from home may purchase milk separately.

2.
Ala carte items may be purchased only if a lunch is bought or brought.

3.
NO GLASS BOTTLED DRINKS PERMITTED ON CAMPUS FOR SAFETY REASONS.
4.
Parents are welcome to eat with students in the cafeteria. Make sure that you sign in with the 

front office and receive a “Visitor’s Pass”.

5.
All students must eat a lunch unless they bring a note from their parents stating they do not have 


to eat.

6.
All food shall be consumed in the cafeteria, unless authorized by the Principal.

Only the School Food Service Program shall sell food and beverage items to students in Elementary Schools. In Secondary Schools, the school food service program shall be the sole provider of food and beverage items until one hour following the last lunch period 

SECONDARY – Grade 6 - 12

Food Service Program

Breakfast is available to ALL students at NO CHARGE regardless of lunch status.  Students are served breakfast in the cafeteria from 7:15 until the tardy bell.  Hot lunches may be purchased daily, along with ala carte items (ala carte price posted in cafeteria). Please check the Jackson County web site for daily menus at www.jcsb.org . Jackson County Schools serve breakfast and lunch daily.  Students may eat the school meals or bring a bagged lunch. Breakfast is universally free for all students.  Full-priced lunches for secondary students are $2.00 and a reduced-priced lunch for all students is $0.40.

Some students may qualify for a free or reduced-priced lunch depending on family income and number of people in the household.  The income level for reduced lunch is surprisingly not too low, and we encourage you to complete the lunch form as it may save you over the course of the year paying lunch money.  Students must complete the form EACH year within 30 days of the start of school to qualify; application must be approved by the Food Service Office prior to receiving Free or Reduced meals. You may apply at anytime throughout the school year, depending on if your income or household size has changed. The maximum reduced price lunch price will be $0.40.

No more charges are permitted. If your child constantly forgets or loses his/her lunch money, it is suggested that you arrange for a pre-paid lunch. Advance payment for lunches may be made each week or can be paid on-line through www.mealpay.com (an account will have to be set up using your student ID Number). Only students prepaying for meals may pay by check (Made out to Jackson County Schools). No other checks will be allowed in the serving line. In case of a returned check for NSF, the parent will be responsible to repay the amount in cash or a money order within 30days of notification. Failure to comply will result in further legal action.

Students may also bring lunch to school.

1.
Students bringing lunches from home may purchase milk separately.

2.
Ala carte items may be purchased separately also.

3.
NO GLASS BOTTLED DRINKS PERMITTED ON CAMPUS FOR SAFETY REASONS.
4.
Parents are welcome to eat with students in the cafeteria. Make sure that you sign in with the front office and receive a “Visitors Pass”.

5.
All food shall be consumed in the cafeteria, unless authorized by the Principal.

Only the School Food Service Program shall sell food and beverage items to students in Elementary Schools. In Secondary Schools, the school food service program shall be the sole provider of food and beverage items until one hour following the last lunch period 

CAR RIDER POLICY

(1) Students who are picked up at school will remain in their classrooms until 1:45 p.m.
(2) The staff member on duty will call (via walkie talkie) each student individually  as their transportation arrives.
(3) At 2:00 p.m. all car riders who have not been picked up will come to the front of the school to wait for their ride with classroom staff supervision.
(4) Any student who attempts to elope from campus will be verbally prompted to return.  If this is not successful, the least amount of physical intervention will first be used to stop the student.  If the student continues to elope or get physically aggressive, a “code red” will be called and the Crisis Response Team will run to the area to physically stop the student.  All physical interventions will be with the use of Handle With Care Techniques.  Every physical effort will be used to keep the student safely on campus. 
CAR DRIVERS (students) POLICY

(1)  ACE / CACL students must be on Level 2 of their Behavioral Management     

       Program.  CPR students must have progressed two grade levels.

(2)  Student drivers are to have prior approval from Administration to drive to/from
       school.

(3)  Keys are kept in the front office.
(4)  Students may not return to their vehicle until leaving for the day (2:00).

(5)  Student drivers may not transport other students to/from JAS.
(6)  Student drivers’ vehicles are subject to searches as students themselves and will be   

       subjected to K-9 units check.

(7)  Students only have one opportunity to drive.  Once this privilege is earned, then 

       Taken, students may not regain the privilege.

(8)  Student driving privileges are determined by and taken away by administration. 
CENTER FOR THE ADVANCEMENT OF CHILDREN’S LEARNING

A.  Intent
The Center for the Advancement of Children’s Learning is a therapeutic program within Jackson County School District.  CACL’s purpose is to serve the needs of children who have been designated Exceptional Students with behavioral problems, according to the guidelines set force by the Florida Department of Education.  This program is necessitated by the fact that less restrictive programs, such as school-based classrooms and/or classes cannot meet the educational and emotional needs of these children because of the severity of the problems they exhibit.  Typically, these children have emotional and behavioral disorders, which are seriously impairing their educational progress.  Within our program, students are provided extra resources to meet their individual needs.  The staff/student ratio is much more favorable than that provided in school-based ESE classes, so the children are able to receive more individualized attention.

The children in our program receive intensive, individual, therapeutic treatment, which focuses on defining the child’s barriers to more productive emotional and educational functioning.  In developing an individualized plan, we encompass an individualized program that has both academic and affective components.  Through both programs, skills are learned here that can be generalized to the home environment, and later maintained when the child returns to his/her home school.

The Center for the Advancement of Children’s Learning is designed as a resource to children, with the expectation that once they have acquired skills, they will return to a less restrictive learning environment in their home school.  The program is developed for children to advance to an exiting level within a ninety-day timeframe.  The amount of time any child spends in this program beyond the ninety days is entirely dependent on his/her own rate of progress.

B.  Program Description
CACL is located at 2701 Technology Circle, Marianna.  The staff of CACL have extensive experience and training in dealing with severe behavior problems and will assist with potentially dangerous situations in an effective, safe, and therapeutic manner.

The program maintains a staff to student ratio of one staff for every three students.  This provides the student with significantly more individualized attention that he/she has not previously received in a school-based ESE classroom.  Students receive counseling services from classroom staff, outside agencies (if appropriate), guidance, and Administration.  Other services, such as Occupational Therapy, Physical Therapy, and/or Speech/Language Therapy, are also provided when the student is deemed eligible.  Classroom staff is frequently monitored by the Administration to ensure that students are receiving the best possible attention and program implementation.

C.  School Rules
Students are expected to follow the Student Code of Conduct rules that pertain to all students in the Jackson County School District.  In addition, the CACL program has developed rules that meet the needs of our unique circumstances.

· Students will follow the Attendance Policy stated in the Student Code of Conduct.  Violations of this policy will result in Truancy referrals.

· Students are expected to have proper hygiene (appropriately dressed and groomed).

· Students are not permitted to bring any items from home that may interfere with his/her class performance without special, explicit, written permission from his/her teacher.

· Each student is expected to keep up with his/her own belongings, and is not allowed to lend money, clothing, or supplies to others, as this may generate conflict.  No items are to be exchanged between students.

· Cell phones are to be off and out of sight while the student is on school transportation and on school property.

· Shirts are required to be tucked inside pants.  This applies to both males and females.

· Pants are to be around the waistline at all times, never on or around the buttocks.

· Students are expected to follow the Jackson Alternative School Dress Code located in the Student/Parent Handbook.

D.
STATE MANDATE
Students with emotional/behavioral problems who receive services in a center school setting must be provided with: a) a lower adult-to-pupil ratio than offered in other exceptional student (ESE) models, b) a highly structured academic and affective curriculum, c) extensive support services that shall include individual or group counseling, d) parent education and support, e) and when appropriate, consultation from mental health, medical, or other professionals.

The IEP team must determine that services cannot be provided in a less restrictive environment.

E.
EXIT CRITERIA

A student shall be considered for termination from the program in the following manner:

1.  The student displays severe behavior such that a more restrictive environment


     is necessary, i.e., residential placement.


2.  The student has met criteria for absence of specific inappropriate behavior.


3.  The student has completed the program objectives, such that barriers no longer


     Exist, which would preclude placement back into the ESE school-based program 


     in the home school, or appropriate alternative.

F.
EXIT PROCESS

To ensure generalization of gains made in the CACL program, the transition process back to the home school will be made in the following manner:

1.  The ESE Program Specialist will be notified prior to Level 4 (mastering).
2.  Preliminary meetings within the program will be held to discuss relevant options for     
     placement of the student and possibilities for a transition schedule.  The parents will
     be given an initial notification by CACL staff that a change of placement will be 
     considered in the near future, and discuss possible options.
3.  The CACL staff will schedule a meeting of relevant individuals to discuss transition.
     Personnel invited to the meeting will include at least the principals of both the sending 
     and receiving schools, the teachers of both schools, and the parents.  Other individuals 

     who are working with the student may also be included, such as mental health 

     counselors or social workers.  A suggested schedule of transition will be determined.
CLASSROOM BEHAVIOR MANAGEMENT
Implementation of the Behavioral Management System

A.  Program Entry
All students enrolling into the CACL Program have met the CACL requirements listed on an Administrative Memo from the Director of Exceptional Student Education and the School District Superintendent, which fall under Public Law 94-142. (Appendix A)

B.  Levels
The Behavioral Management Program for CACL consists of four levels. (Level 1 – Training Level, Level 2 – Evolving Level, Level 3 – Achieving Level, Level 4 – Mastering Level)

C.  Program Focus
The CACL Behavioral Management Program is designed to focus more on positive behaviors than toward negative behaviors displayed by ESE students.  Students will earn a set criterion of “Good Days” on each level before being able to proceed to the next level.  Another component meshed into the progression from level to level is the participation and demonstration of appropriate affective skills acquisition.

D.  Earning Points/ Good Days
A movement through the levels is based on a student’s behaviors within the school program.  Behaviors are broken down into two main areas: Minor Disruptive Behaviors and Major Disruptive Behaviors.  These two categories of behaviors are then matched with six areas of “Student Behavior Responsibilities”.  Student Behavior Responsibilities are: Punctual, Follows Directions and Rules, Academics, Respectful, Appropriate Appearance, and Bus Behavior.  The Minor and Major Behaviors are clearly defined in this manual and are to be adhered to by those implementing the program.  If a student exhibits either Minor or Major Behaviors during the school day, they will not be able to earn points for that time of the day.  If no Minor or Major Behaviors are exhibited, then students will earn points for that hour during the day.

If a student does exhibit a Minor or Major Behavior, then a “slash” ( / ) is given during the hour in which the behavior occurred.  These are directly related back to the Student Behavior Responsibilities and will determine the number of points earned toward a Good Day.  Regardless of how many times a student may exhibit the behavior during the same recording time frame (hour), only one slash is given.  One particular behavior could possibly cause a slash to be marked in more than one Minor or Major Disruptive Behavior area, thus causing the student to not earn needed points.

The maximum number of points a student may earn in one full school day is 32 points.  Each level requires a specified number of points to be earned in order to obtain a Good Day toward that level.  Each level requires students to demonstrate appropriate affective skills prior to progressing on to the next level.  Each level also requires students to maintain a set number of consecutive Good Days at the end of each level.

Promotion 


A maximum of 32 points may be earned each day.

Method of calculating points required to earn a Good Day





Level 1 – 75% of 32 points = 24 points

Level 2 – 80% of 32 points = 26 points

Level 3 – 90% of 32 points = 29 points

Level 4 – 95% of 32 points = 30 points

Level 1 – Training
1. 23 Good Days
2. Last 5 Good Days must be consecutive

3. Demonstration of adequate progress on 4+ affective skills

Level 2 – Evolving
1. 25 Good Days
2. Last 7 Good Days must be consecutive

3. Demonstration of adequate progress on 5+ additional affective skills

Level 3 – Achieving
1. 27 Good Days
2. Last 9 Good Days must be consecutive

3. Demonstration of adequate progress on 5+ additional affective skills

Level 4 – Mastering
1. 15 Good Days
2. Last 11 Good Days must be consecutive

3. Demonstration of adequate progress on 3+ additional affective skills

An exit staffing with the ESE Program Specialist and the student’s home school will be scheduled upon entrance of Level 4.  The staffing committee will determine a transition period at this time based on the individual student.  Should issues occur during the transition period at the home school, the student will return to CACL until reaching Level 4 status again.

We feel strongly that many behavior problems are avoided by providing structure and organization within the classroom so that the child knows exactly what is expected of him/her and receives close supervision.  We attempt to make the classroom a rewarding, fun place to learn.                                                     

 It is expected that our students will exhibit inappropriate behaviors at times, and we will attempt to handle the problems they exhibit on the spot without calling the parents to come and handle the problem.  You will be notified daily of your child’s behavior and of any corrective measures that have been used.  We do not use corporal punishment in this program, but do use the following procedures:  ignoring, relaxation, required relaxation, time-out, seclusion time-out, and
manual physical restraint.

Punishment procedures at CACL follow Jackson County School District ESE Policy and Procedures for Manual Restraint, Seclusion Timeout, and Time  (amended July 2009) as follows:

RELAXATION:  
Having the child take deep breaths and use pleasant imagery in order to get him/her to keep calm and in control of his own behavior.

TIMEOUT:  
Timeout is defined as a procedure in which access to varied sources of reinforcement is removed or reduced for a particular time period contingent on a response.  The opportunity to receive reinforcement is contingently removed from the reinforcing environment, or the reinforcing environment is contingently removed for some stipulated duration.

SECLUSION TIMEOUT:  

Seclusion timeout is a specially designed room isolated from other areas of the school  

This is used only at Jackson Alternative School and HOPE School campus.  It has padded

walls for the protection of the student and does not have a door so the room cannot be locked. 

The student in seclusion is monitored constantly.  The student is released from seclusion upon cessation of the behavior/s that led to the seclusion or as otherwise specified in the Individual Educational Plan or Behavior Intervention Plan.  Generally, the student must achieve one minute of calm for each year of the student’s age.

Each use of seclusion will be documented on a Documentation and Debriefing Form.  The parent will be notified by phone on the day of the occurrence.  The form will be sent home to be signed by the parent.  Use of seclusion is also documented on the daily point sheet at Jackson Alternative School.
MANUAL PHYSICAL RESTRAINT:

Manual physical restraint is used to describe the use of physical restraint techniques that involve physical force applied by a teacher or other staff member to restrict the movement of all or part of a student’s body.  It is not an instructional tool for the development of pro-social behavior in the classroom or school.  Neither does it involve the use of mechanical restraint devices.  The two Jackson County School District approved methods for restraint are Handle With Care and Crisis Prevention Intervention.
If any of the above techniques are employed with your child, you will be notified on the daily behavior sheet.

PARENT INVOLVEMENT
We strongly encourage parents to participate in our program and visit upon occasion.  We will invite you to any conference on your child and will present you with information we have learned which may be useful to you in managing your child’s behavior in the home.  If you have questions at any time, we encourage you to contact your child’s teacher or the principal.  We will be providing parents with a daily behavior sheet to let you know your child behaved at school and on the bus. 
ALTERNATIVE CHOICES EDUCATIONAL SCHOOL

BEHAVIORAL MANAGEMENT LEVEL SYSTEM

POLICY

It is Alternative Choices Educational school’s policy that students are expected to act 

Responsibility and are held accountable for their behavior.  The primary goal of this Behavior Management Level System (BMLS) is to consistently reward-desired behaviors.  The behaviors are to be monitored by the Level System are based on targeted behaviors identified by staff, teachers, and students as indicators that the student is making progress toward the type of independence of students in the regular educational setting.  

The following is the procedure for the Level System, including a listing of expectations, requirements, and privileges associated with membership in each level and specific standards for either upward or downward mobility within the Level System.  Progression throughout the Level System is earned by the student for consistently demonstrating appropriate behavior in the school setting and leads to increased responsibility and privileges and ultimately to successful completion of the Alternative Choices Educational School.  

PROGRAM PROCEDURES

The Alternative Choices Educational school (ACE) program contains four levels.  The first three levels include a “fine” system (loss of points) for grading student behavior, with criteria for moving to a higher level or a lower level.  The fines provide a very tangible indicator to the students of their daily behavior and their progress in completing the program.  In the fourth level the student must maintain adequate behavior without the point system to assist in generalizing his or her behavior to the home school.  

The ACE system also provides two motivational components:  1) a bonus system for appropriate/positive behavior: 2) a special activities system.  These two components are only available for Levels 2, 3, and 4.

The four levels are associated with varying degrees of access to special weekly activities.

Students on Level 1 have no access to these activities.  Level 2 has access to special campus activities, while Level 3 and the Graduate Level have access to special off campus activities.

Movements through the Levels are based on a student’s behavior within the school program.  Student misbehavior is broken down into six categories.  Any misbehavior is recorded in one of these categories and consequated by a loss of one point.  Multiple fines in one day slow down progress towards graduating from the ACE program and returning to the home school.  Progressively better behavior is expected and required in the levels, or progress towards graduation from the program will not occur.

CATEGORIES OF PROGRAM RULES (posted in each classroom)

1) On time and in place.

2) Respect for people and property.

3) Use of appropriate communication.

4) Appropriate appearance.

5) On task

6) Following written class rules:  (individualized and posted in each classroom and will include following directions.)

1a) On time and in place is described as the student being in the assigned classroom or work station at the right time with materials out and ready to work.  The student remains in the assigned area of the building and grounds during the school day.

2a) Respect for people and property is described as the student demonstrating respect by refraining from intimidation or threatening behavior, destruction of school property, destruction of other peoples and/or own personal belongings, hurting of self or others.  The student asks permission to borrow any item from students or teachers and maintains personal belongings in a responsible manner.

3a) Use of appropriate communication is described as the student using appropriate language, i.e., no foul language, no inappropriate gestures, and talking at normal volume.  The student does not engage in name calling, teasing or insulting verbal behaviors, answers promptly when spoken to and does not argue with teachers when given directions.

4a) On task is described as the student working on assigned tasks to completion following directions given by teachers and staff and participation in group work such as class directions and group projects.

5a) Appropriate appearance is described as the student abiding by the school dress code and refraining from using his hand, face and/or other parts of the body in a crude, vulgar or disrespectful manner.

6a) Following written class rules is described as the student adhering to individualized classroom rules which are posted and will include following directions.

LEVEL 1 – ENTRY LEVEL

All students who are admitted to ACE begin on the Entry Level.  Students on Level 1 have restricted lunch.  In order to move to Level 2, the student must attain 23 good days with no more than 4 bad days, and complete a campus service protect, as specified by the instructor.

LEVEL 2 – BEGINNING PRIVILEGES LEVEL

Students participate in specified on-campus activities and supervised lunch.  In order to move to Level 3, the student must attain 25 good days with no more than 3 bad days, and complete a campus service project, as specified by the instructor.

LEVEL 3 – ADVANCED PRIVILEGES LEVEL

Students participate in specified on and off campus activities, supervised lunch, outside recreation activities, and may play cards or board games with other Level 3 or 4 students and also have access to vending machines 3 days per week.  In order to move to Level 4 the student must receive at least 27 good days with no more than 1 bad day and complete a campus service project, as specified by the instructor.

LEVEL 4 – GRADUATE LEVEL

On this Level the student has graduated from the point system to a contract system and may participate in specified on/off campus activities, have peer lunch, outside recreation activities, and may play cards or board games with other Level 3 or 4 students and also have access to vending machines 5 days a week.  A Level 4 student will remain on Level 4 a minimum of 15 days.  A contract violation will cause a student to drop to Level 3 for 5 days or more (as specified in contract).

CRITERIA FOR MOVEMENT BETWEEN LEVELS

LEVEL               # GOOD DAYS TO      GOOD DAY CRITERIA     RESTART LEVEL

                               PROGRESS                                                                 CRITERIA

Level 1-Entry                 23                          3 or less fines                        5 bad days or

   Level                                                                                                           3 time out










           Isolations

Level 2-Beginning          25                          2 or less fines                        4 bad days or

   Privileges                                                                                                     2 time out

               







            Isolations

Level 3-Advances           27                         1 or less fine                           2 bad days or

    Privileges         







time out 

 









Isolations

Level 4-Graduate
    15+                       ***********CONTRACT*************

Truancy – An unexcused absence will be recorded as a bad day.

Tardies – For every two (2) unexcused tardies, the student will be given a “bad” day for the current level they are on.

Arrival/Departure To/From School – A student must be present at school for a minimal of five (5) hours in order to constitute a full day of school, otherwise they receive a bad day.  The principal or designee will determine if less than the five (5) hours is excused or unexcused. 

Time Out – Any use of isolation time-out will constitute a bad day.  The use of corner time-out will result in a fine for not calming down.

Regression in Level – A student will lose a level under the following conditions:

1) Any violent act.

2) Three incidents requiring the use of time out while on a single level.

3) A level may only be restarted one time and a drop in level will occur if the restart criteria are not met a third time.

Graduate Level Contracts/Transition Contract

When a student reaches the last two weeks of Level 3, the teacher and the student will develop the Graduate Level contract.  Some students will choose to complete the Levels Program and return to their home school or another district school.  The students who choose this option complete the Graduate Level-A (form).  After completion of 15 or more good days, the Transition Leaves Contract is completed.  The students, ACE Staff, and the receiving school staff complete this Contract.

Some students may reach Graduate Level and make the choice to remain at ACE to complete their secondary education.  The staff committee, the student, and parents will meet and collectively decide if this is the most appropriate choice for the student.  If the decision is made to leave the student at ACE, he/she has two options for program completion:  

1) He/she can continue pursuing a standard high school diploma.

2) He/she can prepare for the Graduate Equivalent Diploma (GED)

The student who chooses Graduate Level-B will come off the point system and the Behavioral Level System.  The student will be expected to maintain a referral free status while in the ACE program.  Failure will result in the student being returned to Level 1 status and will begin the program from the initial stage.

When a Student is Aggressive or Seriously Disruptive

1) The student should be taken to the isolation time-out area immediately.

2) The use of isolation time-out will automatically result in a bad day, and result in a Level restart or drop (see criteria for restarting or dropping a level.)

Corner Time-Out Procedures

1) Students will be placed in classroom corner time-out for infractions of program rules or classroom rules.

2) Corner time-out will be utilitized first and documented before isolation time-out is implemented; unless the infraction strongly warrants immediate removal from the classroom isolation, (i.e. violence, aggressive acts, etc.)

3) Students will be sent to classroom corner time-out to stand in the corner, hands behind back, face toward corner, and quiet.  This will be maintained for a period of 5 minutes or “calm time” before leaving the corner.  During “calm time” if behavior starts again, the teacher has the option to start “calm time” over or remove to isolation time-out.

Isolation Time-Out Procedures

When in time-out (isolation-intensive supervision) students are expected to follow the below procedures:

1) No conversing with each other - Consequence:  standing with face in corner, hands behind back, feet on floor for a total of five minutes without any sounds, utterances, etc.

2) No sleeping - Consequence:  standing with face in corner, hands behind back, feet on floor for a total of five minutes without any sounds, utterances, etc.

3) If the student refuses to do seatwork – Consequence:  students will stand with face in corner, hands behind back, feet on floor until he requests to do his work appropriately (continued talking, mumbling, etc, while standing results in continued standing until calm five minutes without any sounds, utterances, etc.

4) Refusal to stand in corner appropriately – Consequence:  student will be physically placed in corner and physically maintained until he agrees to stand in corner alone and appropriately.

5) No initiated conversing with time-out supervisor – Consequences:  standing with face in corner, hands behind back, feet on floor for total of five minutes without any sounds, utterances, etc.

6) Students are to remain in time-out rooms (not hall or around desk) until staff removes them, to return to room or bus.

7) Students will not request personal belongings – while in time-out, it is the teacher’s choice to bring belongings or keep them until desired time of return.

8) No magazines, entertainment of any kind, music, radio, etc.

9) Students should only communicate when directed to do so (unless an emergency).  Chitchat is not acceptable i.e., talking about favorite TV program, sports, etc.

10) If a student refuses to work on assigned tasks, he/she should be made to stand in the corner.

11) Length of stay should be determined by the severity of what placed them in time-out to begin with.

12) No heads on desks or feet on walls.

13) Staff members who are responsible for placing student in time-out should check on that student at least every thirty minutes.

14) If and when the staff interviews student and their attitude is still sullen or exhibits anger – the student will remain in time-out.

15) To maintain the integrity of what time-out is supposed to be, it would be used only as a last resort.

Recording Points

The teacher will maintain a “point sheet” for each student.  The teacher will review points/fines at the end of the morning and afternoon session.

Summary

The Behavior Management Level System is designed to promote appropriate behavior, develop self-control and gain understanding of behaviors that are expected at Alternative Choices Educational School and are required by students in the regular classroom setting.

Inappropriate behaviors are modified by logical and consistent consequences.  These consequences are within the point and level system.  Movement within the Level System is based on a percentage of points earned.  A natural consequence exists when the student does not take the opportunity to earn privileges and levels.
The recording forms visually represent the behaviors demonstrated; and give feedback to the student on an ongoing basis and provide staff and teachers information regarding the student’s progress at Alternative Choices Educational school.
JACKSON ALTERNATIVE SCHOOL-CREDIT PROGRAM RECOVERY

(JAS-CPR)

Students staffed into Jackson Alternative School-Credit Program Recovery (JAS-CPR) will be expected to follow the rules and policies outlined in the JAS Student Handbook.

Enrollment
1.  JAS-CPR will maintain slots for fifteen (15) students that meet the following requirements:

A. Students must currently be in the 6th – 8th grade.
B. Students must be two or more grades behind the class they began Kindergarten.
C. Students must have parental permission to enter the program.
D. Students must be served in a full-time capacity in general education (non-ESE).
2.  JAS-CPR will staff students using the following slot allocation:

Marianna MS

4 slots


Malone MS

2 slots


Cottondale MS
2 slots


Graceville MS

2 slots


Grand Ridge MS
2 slots


JAS-CPR over flow
3 slots

3.  JAS-CPR will maintain the number of slots allocated in #2 above for each sending school.  Whenever   a student exits the program from a respective school, the school will be able to recommend another student to attend.

4.  JAS-CPR will staff students into the grade they are presently in at the date of the staffing.  Students will remain in the program until they recover to the grade that is appropriate or deemed ineligible.
5.  Students may withdraw from JAS-CPR at any time with parent permission.  Upon withdrawal, the student may return to their sending school in the grade that they are in at time of withdrawal.  Students may be dismissed from JAS-CPR by the JAS-CPR staff for rule violations.

6.  Students are recommended to JAS-CPR by the sending school’s principal.  The sending school’s  principal will send a letter on the sending school’s stationary to the principal of JAS-CPR asking for a staffing date.  The principal of JAS-CPR will set a staffing date and time for the staffing.  The sending school’s principal or designee, the student being recommended for the program, and the student’s parent(s)/guardian shall be present at the staffing.

Length of Stay in JAS-CPR
1.  Students admitted to JAS-CPR will be staffed full-time at JAS-CPR.

2.  Students will remain at JAS-CPR until they obtain their appropriate grade level.

3.  When the student obtains their appropriate grade level, an exit staffing will occur to staff the 

     student back to their appropriate home/zoned school.

4.  Exits from JAS-CPR will be held only at the end of each semester.

5.  Students who obtain appropriate grade level status before the end of the semester will remain     

     at JAS-CPR taking appropriate grade level classes until the end of the semester.

Length of School Day
1.  Students attending JAS-CPR will be placed in classes for six periods a day.

2.  Students will be scheduled in appropriate classes for their assigned grade level.

3.  Students must complete all course-work in their current grade placement (as referenced in the

     Student Progression Plan) before being promoted to the next grade.

4.  Student promotion to the next grade may occur at any time the student has completed the 

     required course-work for that grade.

Grading

1.  Students grades will be determined by using at least 80% of the grade from the assessments

     given in the Course Program Recovery, and 20% of the grade will be determined by the 

     teacher (participation, journals, projects, notebooks, etc......).

2.  Students will be allowed two opportunities to successfully master the assigned lesson 
     assessment.  After two attempts the student will receive the higher of the two grades and 

     proceed to the next lesson assigned.

3.  Students must obtain a minimum score of 60 overall to receive credit for the course 

     attempted.

Dismissal from the Program
1.  Students will remain in JAS-CPR until they obtain appropriate grade placement.

2.  Students will be dismissed from JAS-CPR at any time for violation of:

A. Four unexcused absences in any assigned class.
B. Three office referrals within any 90 day window.

C. Violation of the zero-tolerance policy.

D. Behavior(s) which warrants a code violation as described in the JAS Handbook.
E. Students may be dismissed from JAS-CPR due to a lack of progress.  The student should
complete, at a minimum, a semester of work, in any assigned subject, during any 90 day period of enrollment.
Suspension and Expulsion
Certain offenses rise to the level of an immediate recommendation for expulsion, those include:  
Drug possession and/or sale, threat with a weapon, assault on a staff member.

At the high school and middle school level, first time possession of a pocket knife, without a threat, shall result in a nine (9) day suspension.  In addition, the student will be given a warning indicating that a second pocket knife possession offense will result in a recommendation for expulsion.

Student(s) involved in a “fight” will result in a nine (9) day suspension.
Parents and Children Working As Partners

For safety and good health, be sure your child has plenty of sleep and rest.  Eight to ten hours of sleep each night is recommended.

To help develop responsibility, give your child simple, regular duties, and require him/her to carry them out.

Teach your child to put toys and belongings away when finished working and playing with them.

Teach your child to respect the property of others.

To develop language, set a good example of speaking clearly and using language your child understands.

Encourage your child to speak slowly in a soft tone of voice without using “baby talk”.

Listen to your child when he/she talks to you and teach your child to listen to you.

Read to your child, explaining words when necessary and answering any questions.

NOTICE TO PARENTS OF JACKSON COUNTY 
STUDENTS WITH DISABILITIES:


The following important information regarding your child’s Exceptional Student Education services can be accessed online at the Jackson County School Board (JCSB)

Website, http://web.jcsb.org.  There is a link to Exceptional Student Education, and the

informational brochures listed below.

1)  Least Restrictive Environment Consideration Related to Individual Education Plans.

2)  Transition Planning for Students with Disabilities:

A Guide for Families Involved in Transition Planning.

3)  High School Diploma Options for Students with Disabilities.

For more information or questions, contact ESE office, JCSB, 482-1200, ext. 236
Daily Operational Goals

We will:

1. Provide a climate for learning on the playground, in the cafeteria, and in the classroom.

2. Provide adequate materials, supplies, and equipment to enhance learning.

3. Become more involved in community-based instruction and curriculum revision.

4. Keep parents, faculty and staff informed of the directions and trends in education.

5. Continue training and involvement in the school improvement proves to increase student achievement.

6. Provide ways and means to continue high school performance.

7. Continue to provide job coaching to the targeted population placed in the supported competitive employment pool.

8. Maintain a clean, safe, and attractive facility.

9. Increase the use of technology in teaching and learning.

10. Provide opportunities for students to participate in community-based learning.

11. Communicate with parents through parent meetings, newsletters, calendars, letters, and telephone calls.

12. Participate in training activities in and out of the district that will benefit personnel in their assigned duties.

13. Include more parents, business partners, and others in the community in planning and implementing programs.

14. Provide activities that will meet the social needs of our students.
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Non-Discrimination and Student Rights

It is the policy of Jackson Alternative School that no discrimination will take place in any
phase of our school program. Students or parents/guardians of students who do not wish
to have their names, pictures, athletic data or other information released to the press or
public should report this decision each school year, in writing, to the person in charge of
that activity or to the Guidance department within ten (10) days after student enrolls.

Privacy Act and Notice of Confidentiality

In accordance with the Family Rights and Privacy Act of 1974 and FL Statute 228.093,
you are notified that educational records, including files, documents and any other
materials directly related to each child are kept and maintained on each child. Parents
and students, over the age of eighteen have the right to review, inspect and challenge the
individual student’s record. However, without the consent of the parent, only the parent,
school personnel and persons specified in School Board Policies will have access to a
student’s records. Directory information on students may be released, unless the parent
makes a request in writing for the school not to do so. Such information includes the
student’s name, address, date and place of birth, dates of attendance, participation in
officially recognized sports and activities, weights and heights of athletic team members,
awards received, names of parents and the names of the current school attended. The
written request not to publish any or all of the above information must be on file at the
student’s school within ten (10) days after student enrolls. Note: This written request
must be submitted each new school year. When a student transfers from one school to
another, the educational records of that student are forwarded to the new school upon the
request from the school.

Terry E. Nichols Kenneth R. Griffin Betty B. Duffee Chris M. Johnson ~ Charlotte M. Gardner
District 1 District 2 District 3 District 4 District 5

‘An Equal Opportunity Employer
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1002.22  Student records and reports; rights of parents and students; notification; pen
(b)  “Directory information”  includes the student’s name, address, telephone number (if it is a listed number) date and place of birth, major field of study, participation in officially recognized activities and sports, weight and height of members of athletic teams, dates of attendance, degrees and awards received, and the most recent previous educational agency or institution attended by the student.
· Directory Information
· Information not normally considered to be a violation of student 

      privacy if released

· May be released without consent

· Parent/student must have opportunity to prevent release of directory


 information

· School must annually notify parents of the types of student info


designated as directory information
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